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Grant Application Form
The “Visual Arts: A Flourishing Field” (VAFF) Project
Second Round 2019–2021


1. Applicant’s Basic Information 
· Name of applicant organisation (in Arabic and English): 
· Address: 
· City/town/camp: 
· Telephone: 
· Email: 
· Website: 
· Facebook page: 
· Geographical spread of applicant organisation’s work: 
· Applicant organisation’s scope of work/areas of specialisation: 
· Dates of the last three elections of the applicant organisation’s board of directors/trustees: 
· Contact Person: 
· Name/position: 
· Landline and mobile number:
· Email: 
Basic Information on the Art Collective (where applicable) 
· Name of collective (in Arabic and English): 
· Address: 
· City/town/camp: 
· Website and/or Facebook page: 
· Geographical spread: 
· Scope of work/areas of specialisation: 
· Contact Person:  
· Name: 
· Landline and mobile number:
· Email: 


2. Applicant’s Overview: 
· A brief description of the applicant organisation and its goals. 
· Who are the administrative, financial and technical staff members who will be responsible for the implementation of the grant? Is there a need to recruit new experts or staff members to support the implementation? If yes, please explain and add their roles.  
· A brief description of the art collective, including date of establishment, goals, activities, members and roles (where applicable). 
· Please indicate if any of the following manuals, policies and plans are available for your organisation, and what their status is (approved, or in development):
· Strategic plan: 
· Financial manual: 
· Procurement manual: 
· Human resources manual: 
· Anti-corruption policy: 
· Resource development plan: 
· How does the organisation and/or the art collective take account of the following values within its scope of work? 
· Promoting freedom of expression: 
· Gender equality: 
· Engagement of people with disabilities: 
· Human rights: 
· Environment-friendly practices: 








3. Visual Arts Programme[footnoteRef:1]* [1: *  Organisations submitting applications as umbrellas of art collectives are not required to answer this question.] 

· A brief explanation of the organisation and/or art collective’s engagement in the visual arts field, and the most relevant programmes and achievements in this field.  
· What is the visual arts programme (whether existing, evolving or new) for which you propose to have all or some of the expenditures covered through the grant? What are the most important events and interventions of this programme? 
· If the application proposes a new art programme, what are the justifications for developing this new programme? How will this new programme develop, succeed and continue?  (where applicable)
· What will the implementation of the visual art programme, and the new elements that are to be implemented as part of the grant, offer to the Palestinian visual art scene in terms of: vision; the production and accumulation of knowledge; artistic and/or critical and/or research and/or educational practices; collaboration with artists, art collectives, students of art, and society as a whole? (where applicable)
· What potential challenges and risks might face the implementation of the grant? What are your strategies to address them? 
4. Target Groups[footnoteRef:2]* [2: ] 

· Who is the target group (groups) that directly benefits from the implementation of the existing visual arts programme? In what ways does this target group (groups) benefit from the existing programme and the opportunities it offers? (where applicable)
· Is there a new group (or groups) that will benefit, either directly or indirectly, from the implementation of the grant and the proposed visual art programme? In what ways will this group (or groups) benefit from the existing programme and opportunities? How will it be reached? (where applicable)
· Describe the relationship between the organisation and/or art collective and the local communities and the audience in general? What impact does the organisation and/or art collective aspire to achieve through the implementation of the grant, in terms of reaching a wider audience or strategies for audience building or development? 
· How will the organisation and/or art collective ensure the provision of equal opportunities to artists and art professionals in its visual arts programme? 

5. Grant Justifications[footnoteRef:3]*  [3: * Organisations submitting applications as umbrellas of art collectives are not required to answer this question.] 

· How and to what extent is your application responsive to the organisation and/or the art collective’s vision, as well as to the visual arts scene in your local community and in Palestine in general? 
· How does your application contribute to achieving all or some of the VAFF goals? 
· What impact will the grant have on the organisation and/or art collective, including the administrative, financial and artistic capacities of staff members, technical capabilities, spaces and infrastructures, and/or policies, manuals, plans, etc. (where applicable)? 
· How, and to what extent, would the grant contribute to the development of the sustainability of the organisation and/or art collective?
· The following questions must be answered only by organisations and/or art collectives that received grants in the first round of the VAFF project: 
· What, and how, will receiving a second grant add to the achievements that resulted from implementation of the first grant, in relation to the work of the organisation and/or the art collective and the visual arts scene in general? 
· Was the first grant implemented in line with the Grant Implementation Agreement, and the agreed-upon action plan and timeframe? 
· What were the key challenges that faced the implementation of the first grant (where applicable)? 
· What lessons have you learned from the implementation of the first grant? How can these benefit and guide the implementation of the new grant, if awarded? 


6. Financial Information 
· Has the organisation and/or art collective been awarded any grants from the A.M. Qattan Foundation (AMQF) and/or Sweden over the past three years? If yes, please provide the following information: 
· Project/Grant title: 
· Grant amount and source of funding: 
· Type of funding (core/programme/both core and programme funding): 
· Award period: (from month/year  to month/year)
· Other clarifications: 

· Please complete the table below with information on the organisation and/or the art collective’s annual budgets for 2017 and 2018 (where applicable)[footnoteRef:4]**  [4: ** Organisations submitting applications as umbrellas of art collectives are not required to answer this question. As for academic institutions or universities, please give answers in relation to the respective faculty or art department. 
] 

	Year
	Projected Total Amount (US$)

	2017
	

	2018
	



· Please complete the table below with information on the organisation and/or the art collective’s actual expenditures of 2017 and 2018 (where applicable) [footnoteRef:5]** [5: ] 

	Actual Expenditures
	Amount (US$)
2017
	% of total actual expenditures
	Amount (US$)
2018
	% of total actual expenditures

	Operational and administrative expenditures 
	
	
	
	

	Programme-related expenditures 
	
	
	
	

	Other expenditures 
	
	
	
	

	Total 
	
	
	
	



Operational and administrative expenditures include organisational and administrative expenditures – including core staff salaries, and the cost of communications, internet, stationery, website development, audit of the grant, equipment, and rent and related expenditures such as utilities and taxes, etc.


· Please complete the table below with information on the organisation and/or art collective’s actual revenues of 2017 and 2018 (where applicable)[footnoteRef:6]**  [6: **  Organisations submitting applications as umbrellas of art collectives are not required to answer this question. As for academic institutions or universities, please give answers in relation to the respective faculty or art department. 
] 

	Actual Revenues
	Amount (US$)
2017
	% of total actual revenues
	Source(s)
	Amount (US$)
2018
	% of total actual revenues
	Source(s)

	Programme/project revenues
	
	
	
	
	
	

	Other revenues
	
	
	
	
	
	

	Total 
	
	
	
	
	
	



· In the table below, please give the estimated amounts in relation to the requested grant in dollars (US$). Note: The grant implementation period is eighteen months, tentatively starting in September 2019 and lasting until February 2021: 
	Item
	Projected amount (US$)
	% of total projected expenditures

	Operational and administrative expenditures 
	
	

	Organisational/developmental expenditures (staff training, plans and manuals) (where applicable)
	
	

	Programme-related expenditures
	
	

	Total
	
	



· Please complete the table below with information on the organisation and/or the art collective’s projected expenditures (including the expenditures to be covered by the grant) during the grant implementation period. Note: The grant implementation period is eighteen months, tentatively starting in September 2019 and lasting until February 2021 (where applicable) [footnoteRef:7]**  [7: ] 

	Projected Expenditures
	Amount of projected expenditures 
(including the expenditures to be covered by the grant) (US$)
	% of total expenditures

	Operational and administrative expenditures 
	
	

	Programme-related expenditures 
	
	

	Other expenditures 
	
	

	Total 
	
	




· Please complete the table below with information on the organisation and/or the art collective’s projected revenues (including the requested grant amount) during the grant implementation period. Note: The grant implementation period is eighteen months, tentatively starting in September 2019 and lasting until February 2021 (where applicable)[footnoteRef:8]**  [8: ** Organisations submitting applications as umbrellas of art collectives are not required to answer this question. As for academic institutions or universities, please give answers in relation to the respective faculty or art department. 
] 

	Projected Revenues
	Amount of projected revenues (including the requested grant amount) (US$)

	% of total revenues
	Source(s)

	Programme/project revenues
	
	
	

	Other revenues
	
	
	

	Total 
	
	
	






Annexes
Please include the following additional annexes with your application:
1. Official registration certificate of the applicant organisation. 
2. A list of names and the positions of members of the board of directors, the general assembly, and/or the board of trustees (where applicable). 
3. A list of names and the roles of members of the organisation and/or art collective’s advisory committee(s) (where applicable). 
4. [bookmark: _GoBack]A signed letter from the chairperson of the organisation’s board of directors/trustees, and/or from the art collective members, stating acceptance to maintain an open and constructive collaboration with AMQF throughout the selection phases as detailed in the call for applications and if shortlisted, that they will collaborate with AMQF and provide the necessary assistance to the independent consultants that will be hired by AMQF. Submission of this signed letter is a main condition of applying for the VAFF grant, and for the continuation of the selection phase.  
5. Detailed budgets may be requested from organisations that have been receiving grants from Sweden through other programmes, if any additional evaluation is required. 
Notes 
· Applicants may enclose any other documents that might help AMQF arrive at an appropriate decision. 
· AMQF is not bound to consider any incomplete applications. 
· AMQF is not bound to inform applicants whose applications are excluded from the initial shortlist of the reports and deliberations of the jury members, with the exception of the letter of apology sent by the VAFF project team. 
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